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WAYNESVILLE

REGULAR MEETING
May 20, 2025, at 8:30a.m.
Town Board Meeting Room
9 S. Main Street
AGENDA

Fiscal Campaign Proposal presentation by Darrell Kanipe, Kanipe Creative

8:30 a.m. Call to Order
1. Welcome
2. Introduction of new board members
3. Public Comments
4. Board Comments
5.
6. Consent Agenda

e Approval of minutes for March 18, 2025, meeting

N

Financial Report
DWC Chair nominations

o

Joyce Massie, Vice Chair

Beth Gilmore, Executive Director

WORK PLAN COMMITTEE REPORTS

9. Organization
e Nonprofit update

e Appoint new Organization Chair, set meeting schedule

10. Promotions
e Appalachian Heritage Festival

survey

e Brochure printing and distribution
e Installation of scannable signage
e Special event planning committee(s)

11. Design
e Meeting update

e Project updates (Church Street Lights, Miller St. shade)

12. Economic Vitality

e Meeting update
13. Director’s Report
14. Other Business

Next Meeting: June 17, 2025, at 8:30 a.m.

10:00 a.m. Adjourn

Beth Gilmore, Executive Director

Jessica Garrick, Chair

Kirk Noonan, Chair

Hannah White, Chair

Beth Gilmore, Executive Director



